Violence Escalation Continuum and Worker
Responses to Violent Behaviour in Hospital
and Long-Term Care Settings

Purpose of this Tool

The purpose of this tool is to provide a diagram of escalating behaviour from subtle to physical violence,
common behaviours for each phase, and worker responses for their safety and the safety of others.

Who Uses this Tool

Hospital and long-term care workers who may encounter care recipients who pose a risk of violence.

How to Use this Tool

This tool can be used in several ways such as posted in nursing stations, break rooms, Joint Health and Safety
Committee/Health and Safety Representative notice board, or other visible areas to workers; as part of worker
training; or as a hardcopy available distributed to workers.

PERSON’S BEHAVIOURS

¢ Change in social
interaction style

¢ Change in manner
of speaking

¢ Increased questioning
of workers

¢ Resisting instruction
* Verbal retorts or challenging

. * Speaks quickly and explosively ;
* Swears and uses obscenities

¢ Intense physiological signs
(red face, rapid, shallow

e Striking out towards others

e Scratching, grabbing,
pinching, biting, etc.

¢ Using objects as weapons

WORKER RESPONSES

¢ Initiate a Code White

¢ Increase distance from
Person

¢ Do not respond to threats
and avoid making

.« Change in language used © workers . breathing, sweating) . .

d . o o . * Destroying property
. * Change in energy level . * Increased rate or volume . * Eyes may appear larger o . .

! ' of speech !« May show teeth .+ *» Harming self (striking self,
) : . : v . head-banging)

. . * Tension in limbs and/or face . . Rigid body and limbs .

! ! . * Verbal threats of harm along

! 0 +  with threatening gestures 0

! ! . * Comments become more !

] 0 :  personal or targeted at worker 0

! : . * Person moves closer to worker *

) ; ' PHYSICAL

] : + IMMINENT VIOLENCE

]  ESCALATING

SUBTLE

« Stay away from Person
until help arrives

* Do not intervene until directed
by Code White Leader

* Ensure there is a clear
exit route

* Remove others from
immediate area

* Remove objects from the
area that may be used
as weapons

« Stay out of Person’s
personal space

¢ Ensure a clear exit route

« If exit not possible, consider
proximity and positioning

« Use Active Listening Skills counter-threats
(Pay Attention, Acknowledge, . ¢ Keep hands above waist in

« Know where exits are ;
Encourage) . case blocking is required

« If exit is not possible,
consider proximity .
and positioning X

¢ If the environment allows, :
offer Person a choice to .
go to an area that’s free :
of distractions :

» Use Active Listening !
Skills (Pay Attention, :
Acknowledge, Encourage) .

* Continue to monitor 0

* Keep voice tone non-confron- . ¢ Ensure there is a clear
tational and volume level low exit route

¢ Express desire to help ¢ Remove others from
- Allow Person to vent immediate area

+ Address known triggers * Remove objects from
contributing to agitation area that can be used

« Continue to monitor as weapons
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Violence Escalation Continuum and Worker
Responses to Violent Behaviour in Home and
Community Care Settings

Purpose of this Tool

The purpose of this tool is to provide a diagram of escalating behaviour from subtle to physical violence,
common behaviours for each phase, and worker responses for their safety and the safety of others.

Who Uses this Tool

Home and community care workers who may encounter care recipients who pose a risk of violence.

How to Use this Tool

This tool can be distributed to workers as a hardcopy or electronically.

PERSON’S BEHAVIOURS

¢ Increased questioning
of workers

¢ Resisting instruction
¢ Verbal retorts or challenging

¢ Change in social
interaction style

¢ Change in manner
of speaking

. ¢ Speaks quickly and explosively ;
* Swears and uses obscenities

¢ Intense physiological signs
(red face, rapid, shallow

« Striking out towards others

¢ Scratching, grabbing,
pinching, biting, etc.

* Using objects as weapons

. ¢ Change in language used . workers . breathing, sweating) . .

4 . o o . * Destroying property
. * Change in energy level . * Increased rate or volume . * Eyes may appear larger o . .

. ' of speech !« May show teeth . » Harming self (striking self,
] . S 5 v ' head-banging)

. . * Tension in limbs and/or face . . Rigid body and limbs .

! ! . * Verbal threats of harm along

! 0 * with threatening gestures 0

) ! . * Comments become more !

] : : personal or targeted at worker 0

! ! . * Person moves closer to worker :

) ; ' PHYSICAL

] : + IMMINENT VIOLENCE

! + ESCALATING

SUBTLE WORKER RESPONSES

¢ Leave home or area
immediately

¢ Activate personal safety
response device to call
911/police

¢ Go to a safe place, such as
worker’s car

¢ Stay in safe place until
help arrives

* When in a safe place,
call supervisor

¢ Be available to police should
they have questions

¢ Leave home or area
immediately

¢ Go to a safe place, such as
worker’s car

¢ Activate personal safety

* Stay out of Person’s
personal space

* Ensure a clear exit route

« If exit not possible, consider
proximity and positioning

« Use Active Listening response device to call
Skills (Pay Attention, 911/police

* Know where exits are .
Acknowledge, Encourage) . * When in a safe place,

« If exit is not possible,
consider proximity .
and positioning X

« Identify potential hazards :
inside home like weapons .
or animals .

¢ Use Active Listening .
Skills (Pay Attention, !
Acknowledge, Encourage) :

e Continue to monitor :

« Keep voice tone non-confron- call supervisor

tational and volume level low ¢ Do not respond to
« Express desire to help threats and avoid making
« Allow Person to vent counter-threats

¢ Address known triggers ‘ !(eep hands a!boye wals_t
contributing to agitation in case blocking is required

¢ Continue to monitor
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